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Supply Pressure
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Backward-looking Spot-looking Forward-looking
" FTE (FuII Time " Supply pressure = Strategic
Equivalent) Objective
= 360 degree+Issue
DRIVER = Driver

= Benchmarking

“Any study of manpower allocation must take
360 DEGREE

many factors into consideration”

k Effective Manpower Planning Framework J American Academy of Political and Social Science
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a1 S ﬁwuauﬁﬁagﬂnqﬁu ﬂmmlmwummﬁ:wwﬂﬂﬂf Sasmdny  itw/an ?iﬂ‘l’{ihﬂﬁlﬁllﬁu(3) Mldesmd)
Tuseszey 3 thamh
i Fomuam FEGEALT)
i Suifiou Auilszh
— @ funie (2) 2564 2565 2566 2564 2565 2566 2564 2565 2566 2564 2565 2566
1 Jda ova.ainu s nutoshu) nan 1 1 453,960 168,000 1 1 1 16,320 16,440 16,440 638,280 654,720 671,160 (37,830)
2 soa1dn oua.Ginu s utoshu) fu 1 1 396,000 42,000 1 1 13,320 13,320 13,080 451,320 464,640 477,720 (33,000)
dninda (01)
3 sthdaninlda eua.einuSmsausi 1) fu 1 1 389,400 42,000 1 1 1 13,320 13,440 13,080 444,720 458,160 471,240 (32,450
anudmsialy
4 wWnsamsamualy ¥, 1 1 299,640 0 1 1 1 12,000 12,120 12,600 311,640 323,760 336,360 (24,970)
5 wianinensyana n. 1 1 298,440 0 1 1 1 9,600 9,960 10,200 308,040 318,000 328,200 (24,870)
6 Wwinaugsns ¥, 1 1 259,440 0 1 1 1 10,440 10,560 10,800 269,880 280,440 291,240 (21,620)
7 iminaudesiutazusamansisusy ¥, 1 1 244,320 0 1 1 1 9,960 10,200 10,560 254,280 264,480 275,040 (20,360
gndhalszh
8 AU 1 1 185,280 0 1 1 1 7,080 7,440 7,440 192,360 199,800 207,240 (15,440,
Wi
9 é‘q}mﬁnﬁ“ﬂmﬁqmﬁq‘lﬂ A 1 1 180,000 0 1 1 1 7,200 7,560 7,800 187,200 194,760 202,560 (15,000)
10 WINNUTUTOUA finbe 1 1 150,120 0 1 1 1 6,120 6,360 6,600 156,240 162,600 169,200 12,510y
11 WINNUTUTOUA finyy 1 1 141,480 0 1 1 1 5,760 6,000 6,240 147,240 153,240 159,480 11,790y
12 WINNUTUTOUA 'l 1 1 108,000 0 1 1 1 0 0 0 108,000 108,000 108,000 9,000
13 WINNUTUTOUA 'l 1 1 108,000 0 1 1 1 0 0 0 108,000 108,000 108,000 9,000
14 Milse 'l 1 1 108,000 0 1 1 1 0 0 0 108,000 108,000 108,000 9,000
15 ALY 'l 1 1 108,000 0 1 1 1 0 0 0 108,000 108,000 108,000 9,000
16 auailszisoves 'l 1 1 108,000 0 1 1 1 0 0 0 108,000 108,000 108,000 9,000
avdmnnziulomnenaziny
17 13RIy Tououazmy 1n. 1 1 303,240 0 1 1 1 9,720 10,080 10,560 312,960 323,040 333,600 (25,270)
18 Wiwinaugsns ¥, 1 1 249,360 1 1 10,080 10,440 10,560 259,440 269,880 280,440 (20,780)
wiinaude
19 dnindinsziuloviouazimm Al 1 1 260,880 0 1 1 1 10,440 10,920 11,400 271,320 282,240 293,640 21,740y
auaiaamsuazienyy
20 ity . 1 1 349,320 0 1 1 1 13,320 13,440 13,320 362,640 376,080 389,400 29,110y
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a Foagau FEGEALT)
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21 Aeruensnesnds (I mMsumMsaga) Au 1 1 435,720 42,000 1 1 1 13,200 13,320 13,320 490,920 504,240 517,560 (36,310)
¥

22 in3nnsidunazii® ¥, 1 1 342,720 0 1 1 1 13,440 13,320 13,080 356,160 369,480 382,560 (28,560)
wiihamdie

23 Agedminaunistuuaziiod LLRE 1 1 177,480 1 1 1 7,200 7,440 7,800 184,680 192,120 199,920 (14,790)

24 Agedminaunstuuaziiogd Al 1 1 138,000 1 1 1 5,520 5,760 6,000 143,520 149,280 155,280 11,500y
auiannuazdanuela

25 Wminausaiuseld %, 1 1 225,720 0 1 1 1 9,240 9,360 9,960 234,960 244,320 254,280 18,810y
wiinamdie

26 Fusminnusaiuseld Al 1 1 153,600 0 1 1 1 6,240 6,480 6,720 159,840 166,320 173,040 12,800y
avmzideunindduuaziiag

27 inJmmsiag in. 1 1 218,400 1 1 1 7,680 7,680 7,680 226,080 233,760 241,440 (18,200)

28 wiminaniag e/, 1 297,900 1 1 1 9,720 9,720 9,720 307,620 317,340 327,060 Tdy
neatna (05)

29 Agaemsnesna(inysms ) M 1 1 416,160 42,000 1 1 1 13,080 13,080 13,200 471,240 484,320 497,520 (34,680)
Nuneadie

30 w3 lom a9 1 297,900 0 1 1 1 9,720 9,720 9,720 307,620 317,340 327,060 udy
wifnaud

31 fioneinalen Al 1 1 183,960 1 1 1 7,440 7,680 8,040 191,400 199,080 207,120 (15,330)

32 Fionealilvh Al 1 1 152,760 1 1 1 6,120 6,360 6,720 158,880 165,240 171,960 12,730y
neamsiinin (08)

33 dennsmsnesmsnmanuas Sansssy i 1 1 342,720 42,000 1 1 1 13,440 13,320 13,080 398,160 411,480 424,560 (28,560)
IS NUMIANET)
auudHIsMIAnm

34 1n3MMsAnE ¥, 1 1 349,320 0 1 1 1 13,320 13,440 13,320 362,640 376,080 389,400 29,110y
gudhinnnidndniathuluuds

35 n3 a1 1 1 0 0 1 1 1 0 0 0 0 0 0

36 n3 a1 1 1 0 0 1 1 1 0 0 0 0 0 0

37 a3 a1l 1 1 0 0 1 1 1 0 0 0 0 0 0

38 n3 a1 1 1 0 0 1 1 1 0 0 0 0 0 0
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